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Success Factors - Breakout Group Instructions 

 
Objective:  This exercise is meant to provide an opportunity for folks to express a diversity of 
perspectives.  This exercise is not meant to be a debate or an attempt at consensus.   
 
Instructions: 

 
1. Select a graphic recorder/facilitator to record group comments on flipcharts.  This 

person should record comments made and ask only clarifying questions. 
2. Consider the questions below. 
3. Select a spokesperson to share a couple of key ideas with the larger group after the 

breakout exercise is complete.   
4. Ensure everyone participates. 

 
PART ONE 
 

Allow each member of your group complete the following statements.  Please list the 
responses for each on separate flipcharts in clear and concise language; do not attribute 
the responses. 
 

 My hopes for the ILP stakeholder process are ___________. 
 

 My fears about the ILP stakeholder process are__________. 
 
 
PART TWO 
 

Review the lists generated in part one.  Brainstorm and answer the following.   
 

 How can I/my organization/agency contribute to the success of the ILP 
stakeholder process? 

 
 How can the ILP stakeholder group as a whole ensure a successful 

process? 
 

 Any other creative ideas folks want to share? 
 
 
Make sure everyone in your group has a chance to contribute and that there is balanced 
participation. 

 
 
Be creative!  This is not an exhaustive exercise and is designed to get us thinking 
about how we can individually and collectively support the process and ensure 
ILP stakeholder success.   
 


