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Relicensing Context

Relbalancing the Use oi the Natural
Reseurces Betiween Competing
ECenemic, Recreatienaland

Envirenmentall PUrpPeSses

April 2006 1 7 pewa.



Stakeholder Role in Relicensing

Provide Input on the
flerms of the New: License

April 2006 5 7 pewa.



Stakeholder Role in Relicensing

Phase 1: The Task at Hand

= Determmine What Infermatien WWe Need te) be
Alble te Reach Agreement en the Tlerms of the
New:LLicense

April 2006 3 7 pewa.



Key Elements of

Stakeholder Participation
Interests

Eduication

= VIEP Eacilities and ©peration
s Resource ISsSues

= Critena

Precess

Relatienships
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Relicensing Process Goals

Provide the: Stakeholders with Inmely and
Acclrate: Infiermatien Needed ter Facilitate the
Collaberative Development off New! License
Conditions

Meet all Regulatery Reguirementst ana

Deadlines Necessany for the On-Time: Issuance
off New: LLicense

April 2006 5 7 pewa.



Key: Factors

Muitual-Understanding of the Interests, of
Stakehoelders

Earlyand Accurate Information; onl the MEP
Eacilities, Operationsiand Vaintenance
ActiVities

Commoen Understanding of therRelicensing
Process and Key: Milestenes

April 2006 5 7 pewa.



Key: Factors

Early ldentification of Petential Relicensing
ISSsUes) anal Reseurcer Agenciest Management
DIrECHIeNS

Open anal ransparent Development and
Assessment ofi lnfermatien

Eacllitated Vieetings; te Encotirage Clear, Open

and Rirect Communication and Mutuall Respect
Between the Participants

April 2006 7 7 pewa.



Key: Factors

Timely: Distripution: of Materals and WWell-
Plannedt Vieetings that Viake: Efficient Use: 6f
Stakeholder’s Tnme

Timely: Reselution: ofi lssues

Creative Multi-Interest Selutions

April 2006 3 7 pewa.
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